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Background: Many African presidents, politicians, religious and cultural leaders deny the existence of homosexuality within African culture. Their public rhetoric influences societal attitudes towards same-sex loving individuals, encourages homophobia and hate crimes, and invisibilises people that choose non-heterenormative sexual orientations and gender identities. Leaders´ homophobic discourse shapes policies and service delivery. The Anti-homosexuality Bill exemplifies the sexual politics of a homogenous ´Other´ framed as ´the deviant homosexual´. This study examined diversities of individuals and communities that practice alternative sexualities in Uganda.
Methods: Triangulation combined participant observation, 315 in-depth interviews, 52 group discussions and a mini-questionnaire. Data were collected from the city, towns and rural areas in Uganda. Purposive, snow ball and theoretical sampling techniques were used. Quantitative demographic data were analysed using EPI Info. Qualitative data were analysed using Atlas.ti.
Results: The local label appropriated by mobilised same-sex-loving individuals is kuchu. Many derogatory labels circulate in everyday language. Over 28 LGBTIQ organisations operate at different levels in Uganda. The majority are urban-based, unregistered, and focus on advocacy and awareness-raising. Ten organisations are political, involved in activism, and embrace the Western LGBTIQ frame. Others focus on social organising, local frames and support networks. Four organisations target HIV/AIDS prevention, care and treatment. Two organisations cater for commercial sex workers, two for transgenders, one for inter-sexuals, and one targets biological women who identify as LBTI. Most organisations focus on MSM health. There is a mushrooming of institution-based organisations targeting youths. Some same-sex-loving individuals reject the label kuchu because it is highly politicised. Many others refuse to join organisations. Members of the local homosexual communities belong to diverse ethnicities, classes, age-groups, religions, and occupations.
Conclusions: Homosexual communities in Uganda are heterogeneous with both overlaps and disjuncture. Policies and programs based on dominant homophobic discourses of leaders contravene the lived realities of homosexual men, women and transgender persons in Uganda. 

